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[bookmark: _GoBack]Discussion Questions on Compensation in Health Care
Question 1
To retain current employees and recruit new ones where the market offers rates that are 30 percent higher than my company’s, I would focus on intrinsic compensation (Fried et al., 287). I would make the workplace environment extremely attractive. Still, I would focus on increasing the company’s performance so that we can gradually attain the market levels.
Question 2
In an organization that uses incentive compensation plans (Fried et al., 297) I think as a staff nurse, I would be obligated to share the information with the customer so that he or she can rate my performance. I think that for incentive compensation to work, the managers should focus on the customer feedback more than the overall recorded results. Thus, I think both the nurses and supervisors have the role of informing the patient on the available compensation plans.
Question 3
I would caution the team organizing an incentive compensation plan that implementation of such a plan may lead to staff’s desire to please their supervisors more than the desire to take risks for the survival of the patient (Fried et al., 301).
Question 4
To ensure an effective incentive compensation plan, I would provide a form where patients fill to explain what they feel about the treatment procedure they received. I would also ensure that these forms are placed against the records to confirm the overall performance of individual staff or a particular team (Fried et al., 302).
Question 5
Job evaluation procedures can help to evaluate whether an organization undercompensates its female employees in that, through surveys that focus on compensation in terms of gender, data can be obtained on the compensation rates of females against their male counterparts (Fried et al., 296).
Question 6
Managed care has affected physician compensation models in that it has barred the expected revolution where compensation would be incentive-based (Fried et al., 312).
Question 7
Capitation and fee-for-service reimbursement may lead to instances where physicians become famous due to the services they offer their patients (Fried et al., 312-313). Thus patients will have a variety of physicians and hospitals to choose from and this will lead to high pay for popular doctors.
Question 8
For fair compensation, each team member should be rewarded according to the role they played in the surgery (Fried et al., 302). If one surgeon decided to work in the office rather than in the operations room, the managers may decide the role of office work and reward him accordingly.
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